January
Biannual Blogathon Bash Toolkit -
Day 1

Instructions:

Feel free to use these guided prompts during the Blogathon event.
Each prompt serves as a tool to enhance different aspects of the
blogging journey. Take time to reflect on your personal experience,
identify focus areas, set SMART goals, visualize success, dream big
yet start small, find accountability partners, and make the most of
available resources.

Reflection on Blogging Journey

Reflect on Your Blogging Journey: Take a moment to contemplate
your blogging experience.

e What achievements are you proud of?

e What challenges have you overcome?



Define Your Focus Areas

Define Your Focus Areas: Identify specific areas to concentrate on
during the Blogathon. Examples:

Consistent writing

Mastering a new skill

Increasing engagement

Other




Set SMART Goals

Set SMART Goals: Ensure your goals are Specific, Measurable,
Achievable, Relevant, and Time-bound. A clear framework for
success and accountability.

Specific:

o Prompt: What specific outcome do you want to achieve
with your goal? Example: Instead of a vague goal like
"increase readership," make it specific, such as "increase
monthly blog views by 20%."



Measurable:

o Prompt: How will you measure your progress and
determine if you've achieved your goal? Example: Define
a measurable metric, like "track monthly page views using

analytics."



Achievable:

o Prompt: Is your goal realistic and attainable given your
current resources and constraints? Example: Ensure that
your goal is feasible, considering factors like time, skills,

and available tools.



Relevant:

o Prompt: Is your goal aligned with your overall blogging
objectives and mission? Example: Ensure that your goal
contributes to the broader purpose of your blog,
enhancing its relevance.



Time-bound:

o Prompt: What is the timeframe for achieving your goal?
Example: Set a specific deadline, such as '"increase
monthly blog views by 20% within the next three
months."



Clear Framework for Success and Accountability:

o Prompt: How will you track and measure your progress
toward your goal? Who will hold you accountable?
Example: Establish a system to track progress regularly,
and consider sharing your goal with an accountability
partner or the blogging community for added motivation.



By breaking down the SMART criteria so there are specific
questions you can answer about your blogging business, you
can create well-defined, achievable, and impactful goals for

the Blogathon - and beyond.



Visualize Your Success

e Visualize Your Success: Envision where you want your blog
to be by the end of the Blogathon. Visualization as a powerful
motivator and guide. Write your answers in the space below.



Dream Big, Start Small

Dream Big:

e Prompt: Envision the ultimate outcome you want to achieve
with your big goal. Example: If your big goal is to launch a
successful blog, envision what success looks like, such as a

dedicated readership and recognition in your niche.



Identify the Big Goal:

e Prompt: What is the overarching goal you want to achieve?
Example: Identify the specific big goal, like "Launch and grow
a successful blog."



Break Down into Smaller Steps:

e Prompt: List down the smaller, manageable steps that
collectively lead to your big goal. Example: Break down the
big goal into smaller steps like "Research and choose a
niche," "Create a content calendar," and "Promote the blog
on social media."



Prioritize Smaller Steps:

e Prompt: Prioritize the smaller steps to create a logical
sequence. Example: Determine the order in which you'll
tackle each smaller step, ensuring a smooth progression

toward your big goal.



Actionable Steps:

e Prompt: Make sure each smaller step is actionable and has a
clear task associated with it. Example: Instead of a vague
step like "Research niche," specify actionable tasks like
"Identify target audience," "Explore competitor blogs," and
"Brainstorm unique content ideas.”



Timeline for Each Step:

e Prompt: Assign a realistic timeline for completing each
smaller step. Example: Set deadlines for tasks within the
"Create a content calendar" step, ensuring steady progress.



Regular Evaluation:

e Prompt: How will you regularly evaluate your progress
toward the big goal? Example: Schedule regular check-ins to
review completed smaller steps, celebrate achievements,

and adjust strategies if needed.



By breaking down the process of "Dream Big, Start Small" into
these actionable steps, you can create a roadmap that ensures
steady and achievable progress towards your blogging goals.



Accountability Partners

e Accountability Partners: Share your goals with a fellow
participant or blogging friend. Mutual support adds
motivation.

Use the Resources

e Use the Resources: Explore tools in the toolkit for goal-
setting. Templates, success stories, and more to support
your journey. Feel free to customize these prompts for your
Blogathon handout - and remember to share your insights
and successes with the group!



